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Identify . Acquire . Grow 
Global Software Products, Capturing Asian Growth  

Large Addressable Market . Solid Clients . Grow + Build 
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Capital Structure 

Issued Shares 54,000,000	  
 - Available on market 14,520,000	  
 - Escrow – June 2015 2,252,800	  
 - Escrow – August 2016 37,227,200	  

Convertible Note (May 2015) 

Maximum to be issued (@ $1) 1,200,000	  
Maturity Date 5	  Nov	  2016	  
Coupon Rate (paid in cash every 6 months) 8%	  p.a	  
Conversion (higher of $0.26 or 15% disc to 15-day VWAP) 
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great companies and great software 
belong together, we like to keep things 

that way 

enhance features and design,               
re-energise sales and marketing. Staying 

close to clients 

solid client base + proven software =  high growth opportunity  
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Stage 1: Real business, solid clients, refurbish products 
Stage 2: Build earnings base via acquisitions 
Stage 3: Expand into Asia, add more product lines	  

48	   People	  across	  6	  countries	  Staff Numbers 
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2015 Commentary: 
•  Expense8 revenue dip during ownership 

transition and redevelopment 
•  EBITDA affected by acquisition, transition 

and administrative infrastructure costs 

2016 Plans: 
•  COI and RPM acquisitions to contribute 
•  Management team in place 
•  Deliver new products when the time is 

right 

Group Financials 

Team, products and core clients in place. Positioned for growth. 

A$’000 FY 2014 
(A) 

FY 2015 
(E) 

Revenue 2,924 3,100 

     Expense8 1,865 1,700 

     Realtors8 1,059 1,150 

     Perform8 n/a 250 

EBITDA 984 500 

NPBT 680 150 
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Expense Only (Old) 
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Trip List Screen 

Expense List Screen 

Travel & Expense Revamped 
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Review: Expense8 FY 2015 vs. FY 2014 
A$’000 FY 2014 

(A) 
FY 2015 

(E) 

Revenue 1,865	   1,700	  
Revenue: SaaS 511 611 

Revenue: Customer 946 845 

Revenue: Other 408 244 

5	  

2015 Commentary 
•  Significant time and resources spent to re-design and add the travel component 
•  Early wins coming through with new clients coming onto the platform with others eager 

to adopt the new look. 

New design and Travel module is well received by clients and prospects. New Travel  
module is a clear opportunity for significant growth. 

Accommodation	  
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Review: Realtors8 
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Review: Realtors8 FY 2015 vs. FY 2014 
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Activity 
•  New pricing introduced from 

9/37/57/107/129 to 17/37/57/77 
•  Lower subscription, higher custom spend 
•  Partnership with Dynamic Creative 

working well 
•  Acquired RPM/Clicksold in May 2015 

Highlights 
•  Monthly recurring has recovered with new 

sign ups 
•  Custom solutions has more than doubled 
•  Billed sites (including approximately 950 

from RPM) have increased to 2,900 
•  Asian strategy to deliver product with lead 

generation and new media formats  

New pricing structure well received. Move towards custom and performance revenue. 

A$’000 FY 2014 
(A) 

FY 2015 
(E) 

Revenue 1,059	   1,150 

Monthly Recurring 979 980 

Custom & Others 80 170 

Number of Billed Sites 1,800 2,900* 

YTD 2014 
(A) 

2015 
(E) 

New Sign-Ups 350	   439 

New Payers 210 321 

Cancellations 254 284 

Nett new (49) 37 

* Please note that the 2015 billed sites include the sites from the RPM acquisition. 
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2,900 clients in North America 
 
 
Key differentiators:  
•  Customer Service; 
•  Competitive Design and Content Services; 
•  Independent from Marketplaces. 
 
 
Growth drivers: 
•  Online classifieds is dominant; 
•  Real Estate agents need to build online 

infrastructure; 
•  Online Lead generation.  
 
 
Growth target:  
Real Estate agents advertising online in SE 
Asia. 

Realtors8: Attractive fundamentals, strong growth 

 Singapore Malaysia Indonesia Thailand 

Number of Real Estate 
Agencies  

1,495 1,392 N/A N/A 

Number of Real Estate Agents  32,982 11,100 15,000+ N/A 

Total expenditure on online 
real estate advertising  

$12 million  $14 million  $4 million  $5 million 

Number of Agents Advertising 
Online 

~25,000 ~10,000 ~8,000 N/A 
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Review: Perform8 

6	  

Activity 
•  Acquisition concluded in Late Jan 2015 
•  Re-design to be completed in June 2015 
•  Reseller/Partner network being built 

Highlights 
•  Adelaide City Council, Chobani Yoghurt, 

Brother, 7-Eleven, Royal Sydney Golf Club 
and Northline 

Cross selling between with expense8. Move towards custom and performance revenue. 

A$’000 FY 2015 
(E) 

FY 2016 
(E) 

Revenue 250*	  	   600	  
Revenue: SaaS 220 520 

Revenue: Services 30 80 

* Please note that the 2015 numbers are only for part year since acquisition. 
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Experienced leadership, strong track record 

Grant McCarthy 
Chairman 

APGM 
Yahoo! 

Society One 

Larry Gan 
Director 

Accenture 
iProperty 
REV Asia 

Nic Lim 
CEO 

8capita 
Catcha 

Morgan Stanley 

Zoran Grujic 
CFO 

Corporate Results 
Couriers Please 

AIM 

Adrian Bunter 
Director 

PWC 
Venture Advisory 

Qanda 

Nick Gonios 
COO 

Microsoft 
Opentext 

Fujitsu 

Jeremi Joslin 
CTO 

Collabspot 
eXo 

WeMakeProjects 
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DISCLAIMER  

This presentation has been produced by 8common Limited and may contain forward looking statements that are based on Management’s 
current expectations, beliefs and assumptions and are subject to a number of risks and uncertainties. Forward looking statements 
contained in this presentation are not guarantees of future performance and involve risks and uncertainties that are difficult to predict, and 
are based upon assumptions as to future events that may not prove accurate. Therefore, the actual outcomes and results may differ from 
those described.  
 
In any forward-looking statement in which 8common Limited expresses an expectation or belief such expectation or belief is expressed in 
good faith and believed to have a reasonable basis, but there can be no assurance that the statement or expectation or belief will result or 
be achieved or accomplished. We are not under any duty to update forward-looking statements unless required to by law.  
 
This investor presentation is not an offer of securities, and does not form part of any prospectus that has or may be issued. 8common 
Limited and its directors, employees, associates, affiliates and agents, make no:  
a. Representations or warranties, expressed or implied, in relationship to this presentation or the accuracy, reliability or completeness of 
any information in it or the performance of 8common Limited; and  
b. Accept no responsibility for the accuracy or completeness of this presentation.  
 
This presentation is intended to provide information only and does not constitute or form an offer of securities or a solicitation or invitation 
to buy or apply for securities, nor it or any part of it form the basis of, or be relied upon in any connection with any contracts or commitment 
whatsoever. The information in this presentation does not take into account the objectives, financial situation or particular needs of any 
person. Nothing in this presentation constitutes investment, legal, tax or other advice.  
 
This presentation does not, nor does it purport to, contain all the information prospective investors in 8common Limited would desire or 
require in reaching an investment decision. To the maximum extent permitted by law, 8common Limited, their officers, directors, 
employees, associates, affiliates or agents, nor any other person accepts any liability for any loss, claim, damages, costs or expenses of 
any nature (whether foreseeable or not), including, without limitation, any liability arising from fault or negligence on the part of any of them 
or any other person, for any loss arising from the use of this presentation or its content or otherwise arising in connection with it or any 
errors or omissions in it.  
 
The distribution of this presentation in jurisdictions outside of Australia may be restricted by law. This presentation has not been filed, 
lodged, registered or approved in any jurisdiction and recipients of this presentation should keep themselves informed of and comply with 
and observe all applicable legal and regulatory requirements. In Australia, this presentation is made only to sophisticated or professional 
investors under the Corporations Act, but will be released on the ASX.  


