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Items of Business 

A.	 Chairman	and	CEO	Presenta3ons	

1.	 Considera3on	of	Financial	Report	

2.	 Resolu3on	1:	Adop3on	of	Remunera3on	Report	

3.	 Resolu3on	2:	Approval	of	10%	Placement	Capacity	

4.	 Resolu3on	3:	Approval	conversion	of	Conver3ble	notes	to	
Ordinary	Shares	for	related	par3es	
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Productivity, Performance, Alignment	
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Future 

Enterprise	

SoRware	as	a	Service	

Employee	Produc3vity,	Alignment	&	Happiness	

Employee	ecommerce	&	Benefits	

Con3nue	to	iden3fy	suitable	M&A	opportuni3es	

Build	our	own	products	
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Nic Lim – Chief Executive Officer 
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Highlights Lowlights 

Executed	on	acquisi3ons	and	opportuni3es,	geZng	things	done	

Smooth	ownership	transi3on.	Management	and	opera3ons	in	place	

Very	posi3ve	exis3ng	and	new	client	responses	to	re-developed	products	

Clear	demonstra3on	of	value	crea3on	and	posi3oned	for	growth	

Delay	in	Asia,	taking	3me	to	iden3fy	suitable	partners	and	resellers	

Compe33on	for	talent	

Investor	Rela3ons	and	engagement,	management	has	bee	very	consumed	
with	acquisi3ons	and	opera3ons	

9	



Sydney . Manila . Singapore . Vancouver . Kuala Lumpur                     8common Limited (ASX:8CO)  

1.	 FY15	Performance	

2.	 FY16	Outlook	

3.	 Strategic	Review	
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•  Loss included $96K in acquisition costs 
•  Expense8 revenue dip during transition 

and product development and deployment 
•  EBITDA affected by acquisition, transition 

and administrative infrastructure costs 

•  COI and RPM acquisitions to contribute 
•  Management team in place 
•  Optimised balance sheet and cash 

management 
•  Sales pipeline promising across the board 

FY 2014  
(Part Year: 25 Feb – 30 June) 

($) 

FY 2015 
($) 

Revenue 1,147,501 3,439,548 

Receipts from operating activities 875,756 3,209,387 

Cash at end of year 356,163 565,067 

Cash flow from operating activities 239,292 312,703 

Cash flow from investing activities (2,136,568) (1,938,680) 

Cash flow from financing activities 1,800,000 2,024,957 

Net Profit Before Tax 212,830 18,540 

Net Profit / (Loss) After Tax 127,933 (10,851) 

EBITDA 320,685 514,707 

FY15 Financials: Full Year Review 
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Operational Review 
Expense8 
•  87% of revenue is recurring or transaction based 
•  SaaS revenue up 8.6% to $574,936 (adjusted FY14: $529,365 – on a like for like basis) 
•  Won NSW Department of Education Tender 
•  Woolworths first to move to new Expense8, Amcor expands to Singapore 
•  Completed client seminars together with strategic partners including Amadeus in 

Melbourne, Sydney, Singapore and Malaysia 

Perform8	
•  Acquisition of COI completed on 31 January 2015 
•  Revenue at $215,894 
•  Core product revamp completed 
•  Client wins and implementations included 7-Eleven, Sydney Airports, Chobani and Brother 
 
 
Realtors8 
•  Revenue up 25% to $1,279,878 (FY14: $1,023,658) 
•  Existing business customer receipts grew 21% between Q1 ($253,881) to Q4 ($307,310) 
•  Acquisition of RPM and Clicksold completed on 6 May 2015 
•  Product suite significantly enhanced via the acquisition 
•  Asian based revenues have begun 
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Summary 

1.  Good	financials	with	posi3ve	EBITDA	and	cash	flow	from	opera3ons	

2.  Strengthened	management	team	to	execute	growth	ambi3ons	and	
future	acquisi3ons		

3.  Expense8,	Perform8	and	Realtors8	products	are	performing	well	post	
redevelopment	

4.  New	acquisi3ons	have	been	integrated	and	redeveloped	quickly	to	
capture	opportuni3es	and	synergies	with	exis3ng	products	

5.  Balance	sheet	and	cash	flow	op3mised	given	strong	cash	flow	
genera3ve	assets	
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1.	 FY15	Performance	

2.	 FY16	Outlook	

3.	 Strategic	Review	
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Key Opportunity Drivers 

1.  SaaS	and	Enterprise	
•  Any3me,	anywhere,	self	served/provisioned	
•  Capex	to	Opex	

2.  Employee	Performance,	Produc3vity	&	Alignment	
•  Efficiency	
•  Engagement	
•  Culture	
•  Happiness	

3.  Asia	
•  Localised	Solu3ons	
•  Partnerships	
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Opportunity & Priorities for 2016 

1.  Expense8	
•  Accelerate	engagement	with	Government	
•  SE	Asia	product	localisa3on	

2.  Realtors8	
•  Increase	exis3ng	customer	spend	
•  New	customer	acquisi3on	ini3a3ves	
•  Review	acquisi3on	opportuni3es	
	

3.  Perform8	
•  Development	of	the	Reseller	network	
	

4.  Benefits8	
•  Product	release	
•  Engage	clients	
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over 1 million employees	

Benefits8 opportunity 
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Benefits8 opportunity 

Marketplace	and	plaform	to	manage	and	deliver:	
•  Employee	benefits	
•  Communica3on	
•  Engagement	surveys		
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Summary 

We	are	ready	to	accelerate	growth	having	built	a	core	set	of	businesses	
with:	
•  blue	chip	clients	
•  well	accepted	re-developed	products	
•  execu3ng	growth	strategies	

Employee	engagement,	alignment	&	happiness	becoming	a	clear	
opportunity	
	
Benefits8	is	a	significant	opportunity	
•  leverages	exis3ng	Perform8	and	Expense8	clients	
•  highly	complimentary	to	Perform8	and	Expense8		
•  diversifies	revenue	base	to	include	plaform,	commission	and	

transac3onal	fees	
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Items of Business – Consideration of Financial Report 

A.	 Chairman	and	CEO	Presenta3ons	

1.	 Considera3on	of	Financial	Report	

2.	 Resolu3on	1:	Adop3on	of	Remunera3on	Report	

3.	 Resolu3on	2:	Approval	of	10%	Placement	Capacity	

4.	 Resolu3on	3:	Approval	conversion	of	Conver3ble	notes	to	
Ordinary	Shares	for	related	par3es	
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Items of Business – Resolution 1 

A.	 Chairman	and	CEO	Presenta3ons	

1.	 Considera3on	of	Financial	Report	

2.	 Resolu3on	1:	Adop3on	of	Remunera3on	Report	

3.	 Resolu3on	2:	Approval	of	10%	Placement	Capacity	

4.	 Resolu3on	3:	Approval	conversion	of	Conver3ble	notes	to	
Ordinary	Shares	for	related	par3es	
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Resolution 1: Adoption of Remuneration Report 

“That, the Remuneration Report forming part of the Directors Report for the  
year ended 30 June 2015 is adopted.” 

Voting Summary: 
 
For 
 

16,988,178 100.0% 

Against 
 

- N/A 

Open usable 
 

- N/A 

Excluded 17,187,338 N/A 
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Items of Business – Resolution 2 

A.	 Chairman	and	CEO	Presenta3ons	

1.	 Considera3on	of	Financial	Report	

2.	 Resolu3on	1:	Adop3on	of	Remunera3on	Report	

3.	 Resolu3on	2:	Approval	of	10%	Placement	Capacity	

4.	 Resolu3on	3:	Approval	conversion	of	Conver3ble	notes	to	
Ordinary	Shares	for	related	par3es	
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Resolution 2: Approval of the 10% Placement Capacity 

“That, the application of the 10% Placement Capacity be approved.” 

Voting Summary: 
 
For 
 

33,815,516 98.9% 

Against 
 

70,000 0.2% 

Open usable 
 

290,000 0.9% 

Excluded 0 N/A 

290,000 open usable proxy votes are available to the Chairman 
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Items of Business – Resolution 3 

A.	 Chairman	and	CEO	Presenta3ons	

1.	 Considera3on	of	Financial	Report	

2.	 Resolu3on	1:	Adop3on	of	Remunera3on	Report	

3.	 Resolu3on	2:	Approval	of	10%	Placement	Capacity	

4.	 Resolu3on	3:	Approval	of	conversion	of	Conver3ble	notes	to	
Ordinary	Shares	for	related	par3es	
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Resolution 3: Approval of conversion of Convertible notes to 
Ordinary Shares for related parties  

“That, the application of conversion of Convertible notes to Ordinary Shares for  
related parties be approved.” 

Voting Summary: 
 
For 
 

18,408,178 98.2% 

Against 
 

50,000 0.3% 

Open usable 
 

290,000 1.5% 

Excluded 
 

15,427,338 N/A 

290,000 open usable proxy votes are available to the Chairman 
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DISCLAIMER  

This presentation has been produced by 8common Limited and may contain forward looking statements that are based on Management’s 
current expectations, beliefs and assumptions and are subject to a number of risks and uncertainties. Forward looking statements 
contained in this presentation are not guarantees of future performance and involve risks and uncertainties that are difficult to predict, and 
are based upon assumptions as to future events that may not prove accurate. Therefore, the actual outcomes and results may differ from 
those described.  
 
In any forward-looking statement in which 8common Limited expresses an expectation or belief such expectation or belief is expressed in 
good faith and believed to have a reasonable basis, but there can be no assurance that the statement or expectation or belief will result or 
be achieved or accomplished. We are not under any duty to update forward-looking statements unless required to by law.  
 
This investor presentation is not an offer of securities, and does not form part of any prospectus that has or may be issued. 8common 
Limited and its directors, employees, associates, affiliates and agents, make no:  
a. Representations or warranties, expressed or implied, in relationship to this presentation or the accuracy, reliability or completeness of 
any information in it or the performance of 8common Limited; and  
b. Accept no responsibility for the accuracy or completeness of this presentation.  
 
This presentation is intended to provide information only and does not constitute or form an offer of securities or a solicitation or invitation 
to buy or apply for securities, nor it or any part of it form the basis of, or be relied upon in any connection with any contracts or commitment 
whatsoever. The information in this presentation does not take into account the objectives, financial situation or particular needs of any 
person. Nothing in this presentation constitutes investment, legal, tax or other advice.  
 
This presentation does not, nor does it purport to, contain all the information prospective investors in 8common Limited would desire or 
require in reaching an investment decision. To the maximum extent permitted by law, 8common Limited, their officers, directors, 
employees, associates, affiliates or agents, nor any other person accepts any liability for any loss, claim, damages, costs or expenses of 
any nature (whether foreseeable or not), including, without limitation, any liability arising from fault or negligence on the part of any of them 
or any other person, for any loss arising from the use of this presentation or its content or otherwise arising in connection with it or any 
errors or omissions in it.  
 
The distribution of this presentation in jurisdictions outside of Australia may be restricted by law. This presentation has not been filed, 
lodged, registered or approved in any jurisdiction and recipients of this presentation should keep themselves informed of and comply with 
and observe all applicable legal and regulatory requirements. In Australia, this presentation will be released on the ASX.  
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